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Goal 3 Community Partnerships

Objective 3.2 Engage External Community

Goal: Develop Strategic Plan for Development

- Hire new DOD with Development Office, effective 8/1/01,
redefine role

- Increase number of Advisory Council members (Currently
5 members)

- Work with new DOD and Development Office to
establish/implement plan to identify potential big donors to
raise funds using the following completed documents:

. Priorities from Donor List
. Priorities from fundable Project List
. Building Projects with development potential

. $$ Goals by category
. Brick Campaign

- Support Annual Fund Drive

- Meet with Development Office and Donor for naming of
Building

Goal: Increase Community Involvement and Partnerships

- Encourage and support new initiatives by Departments

- Continue College role as major player in C.U.P.

- Sponsor 2 National Conferences

- Sponsor 3 Workshops with Community Constituent Groups

- Increase Dean involvement in Community

- Continue support for California Council of Economics
Education

Goal 1 Learning Community

Objective 1.1 Curricular Initiatives to Meet Needs
of Learners

Objective 1.2 Formulate curricular and program
initiatives that respond to the diverse and evolving
needs of learners

Goal: Recruit faculty

- Recruit for a total of 10 replacement positions in Criminal
Justice, History, Psychology, Sociology, and Social Work

- Recruit for a total of 4 new positions in History,
Psychology, and Social Work

Goal: Complete College Five-Year Review
- Review department self-studies

- Meet with department chairs
- Begin preliminary planning to address new needs
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Goal 2 Ensure Intellectual, Social, Physical
Environment
Objective 2.1 Ensure Availability of Support Goal: Ensure Availability of Support Services for Students

Services for Students

- Restructure Associate Dean’s Office

- Appoint Assistant Dean for Student Programs

- Improve Advising Services Provided by College
Departments using the 1999-00 Inventory Review

- Inventory Collaborative Programs between College and
Student Affairs

- Design/Implement Programs to enhance effectiveness of
Advising / Retention at Department and College levels

Objective 2.2 Support Faculty Efforts in

Scholarship. . Teaching Goal: Increase Number and $ Amount of External Grants

- Establish Faculty Research Advisory Group

- Offer Grant Writing Workshops and involve new Grant
Writer

- Support Cross-discipline Grant Proposals

- Require external grant proposals as first priority for mini-
grant/awards

- Fund faculty travel to attend funding agency workshops on
grants

- Gain approval of Child Development/Family Relations
Institute proposal

- Initiate grant proposals and fund-raising activities to
support CD/FR Institute

- Support Student-Faculty Research

Goal: Stabilize Departments/Programs in Transition

- Social Work; continue to monitor re-organization and
faculty hiring, and design of new undergraduate program.

- Criminal Justice, implement programs through Hate Crime
Center; increase External Grants

- Geography; review FTES and curriculum, develop growth
plan

- Economics, review program, develop growth plan

- Sociology; revise curriculum, collaborate with CJ & SW,
monitor faculty hiring process and internal department
working environment




John A. Conley, Dean
College of Social & Behavioral Sciences

2001-02 MPP Goals and Objectives

September 2001
Relationship to
Campus Strategic Plan
Goals and Objectives Goals and Objectives
Objective 2.2 Support Faculty Efforts in Goal: Link College Budget to Strategic Plan and Improve
Scholarship....Teaching - Continued Department Level Budget Planning and Management

- Involve Budget Advisory Committee in longer-term (2
years) budget projections

- Require department expenditure plans for O & E and part-
time faculty

- Provide bi-monthly budget data O & E reports for
departments to include current status tables, trend line
graphs, and potential problems

- Provide bi-monthly budget data reports for part-time faculty
accounts by department

- Provide mid-year budget review with each department

Objective 2.3 Enhance sense of belonging/ Goal: Develop Practices to Support New Faculty

commitment to Goals

- Complete process to hire 9-13 new faculty

- Monitor mentoring at department level

- Hold Forums with Dean and new Faculty

- Hold New Faculty Orientation Luncheon

- Promote collaborative activity among faculty in research,
teaching and community involvement

- Recognize and reward cross-discipline collaboration

Objective 2.4 Develop, maintain an administrative, | Goal: Develop and Implement Plan for Move and Equipping

fiscal, and physical environment that supports the CSBS building

university mission

- Conduct needs assessment for equipment/furniture

- Develop fiscal and purchasing accountability procedures

- Review department, dean’s office, faculty/staff offices,
program, and classroom/lab assignments for final
assignment

- Develop Expenditure Plan

- Develop Moving Plan for Departments

- Review details of electrical, data jacks, instructional
equipment, and laboratory classroom architectural drawings

for errors
Objective 2.5 Use Technologies to improve Goal: Upgrade/Expand Technology
Teaching
- Staff training on CMS

- Faculty training workshops on PowerPoint and Eudora
- Implement current Tech Support Plan

- Develop plan for tech support for new building

- Provide funding for training techs
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